Bitesize Golf
S t r u c t u red co a c h i n g p ro g ra m m e

Junior Organiser's Guide
F i r s t to u c h to f i r s t te e

1. Create

A solid, sustainable, successful junior section

C

reating a junior section
can be a daunting
prospect, but with the right
guidance and resources, from lttle acorns
grow mighty oaks.
This guide will show you how to put the
right components in place so your junior
section will not only grow, it will develop
into a sustainable and highly valuable
part of your club. Developing well
educated, talented young golfers that will
be a credit to your club for many years to
come.

2. Build
W

ith Bitesize Golf you
will find that once you
get the first class underway
the marketing and word of mouth
recommendations will kick in.
Your first group of young students will
complete their first level and be keen
to stay in the programme and move up
to the next one. In the meantime, new
pupils have been enquiring and reserving
their places and are ready to get started
as soon as the new series of lessons
begin.

A well educated junior section

The Red and Orange levels are full of
general golfing knowledge about the
swing, how clubs work and an outline on
how the various shots are used.
Care of the course and the dress code
are right up front and your pupils learn
all about etiquette, speed of play and the
rules as they progress towards becoming
committed young golfers.

3. Grow
T

he first 2 levels of
the programme are
introductory and can be
delivered using any form of soft-golf
equipment or traditional clubs.
They can even be delivered by volunteer
coaches or Level 1 or above instructors.
The idea is to create interest and offer
opportunity to learn golf to as many
children in your community as possible.
Once they start to progress and improve,
you simply offer them the next levels

A superb junior section
to test their skills and increase their
knowledge and understanding.
Just like swimming distance badges or
martial arts belts, the Bitesize Golf levels
offer a structured, progressive pathway
for the pupils to move along.

4. Develop
A

s pupls progress through
the levels they improve.
Not only their shot-making
skills and swing techniques, they improve
their overall knowledge.
The programme covers just about
everything a golfer needs to know. It
teaches them the formats of the game,
strokeplay and matchplay and helps them
understand how handicaps work and how
to get one.
All of this knowledge takes years to

A first class junior section
learn for most new golfers, they rely
on a Chinese whispers approach where
information is passed from one player to
another whether it's correct or not.
Many golfers learn etiquette by getting it
wrong and the rules by being disqualified
once or twice.
Bitesize Golf offers a positive learning
experience to this most valuable section
of the club.

5. Progress
T

he levels from 3 - 6 or
from Yellow to Indigo are
considered the intermediate
levels. They take the young golfers from
knowing very little about the game and
how it's played to proficiency on the
course.
At some point during these levels the
pupils will join the club and gain their first
handicap. They will purchase equipment
and spend quality time with their families
at the club, practising and using the
facilities.

A well organised junior section
Many will take extra lessons to ensure
they keep pace with the progress
expected of them and it's quite common
for mums and dads to begin learning on
a basis, that if you can't beat them you
should join them.
These levels must be coached by a
qualified instructor, Level 3 coach or
someone under a PGA Professional's
guidance and mentorship.

6. Success
F

or pupils to reach the
upper 4 levels from Violet
to Gold, they will have been
playing and learning for approximately 2
years.
The first few levels are usually completed
in each 6 week cycle, but as pupils
progress and move up, the challenges
become more difficult and take longer
to achieve. Yellow may take 12 weeks to
complete and Blue might take 18 or 24
weeks to work through.

An award winning junior section
This works well because pupils
understand it's not just turn up and pass,
you have to work hard and improve if you
want to reach the next colour.
The top 4 levels are aimed at
accomplished, elite performers.
Committed young players whose
handicaps are moving towards single
figues.

7. Retain
Y

ou're well on the way
to having a fantastic
junior section with a full
junior academy in full flow. A continuous
pipeline of well educated new members,
talented players full of potential and mad
keen on the game.
You can remember having or being
bitten by the golf bug, these players are
with you for years. A group of players
your club can be proud of, ones that will
ensure the long term success and future
of the club and the game of golf.

An exceptional junior section
It's been said that families who play
together stay together, each pupil will
contribute massively to the fiancial wellbeing of the club. Each pupil will have
family and close relatives who will also
share their passion for golf.
19% of adults play more golf if another
member of the family plays.

8. Repeat
Y

ou have the success
formula at your fingetips
and it's working.

Your pro has rails to run on, a structured
programme with all the tools and
support they need. You have a junior
committe and organiser who have a
continual stream of young golfers keen of
competitions and matches.
Your junior section is thriving, bringing
life and new blood to the club and you
have many young pupils learning the

A fun and friendly junior section
game they can play for the rest of their
lives, making friendships that will last for
years.
All that needs to happen is to keep it
going and manage the growth. It has
to be a continual cycle to maintain high
interest and enthusiasm.

9. Resources

A professionally run junior section

B

itesize Golf is a
programme borne from
25 years of focussed junior
coaching. Tried and tested theories,
models and techniques to see how kids
respond and react.
The programme has books and
certificates for each of the 10 levels.
Starting with the basics and fundamentals
of the game they build into a complete
compendium of golf knowledge, a
resource they can continue to reference
and learn from for years.

The certificates and reports find their way
into school assemblies and are framed
and kept with pride.

10. Support
I

t's said that the Bitesize
Golf junior development
programme is the most
comprehensive on the market. When you
understand just how much there is to it,
this claim is understandable.
Your pro will have access to a 'Tool Box',
which will give them a Marketing Pack full
of bespoke posters, flyers and brochures
to help them promote their classes.
They will get a Lesson Pack with
templates and lesson plans covering

A forward looking junior section

every minute of every session of every
level.
That's not all, there's an Admin Pack to
keep them organised, payment summary
forms, medical forms and dates and times
forms are just a few examples of what
they receive.
Bitesize Golf also has social media sites
with tips and breaking news and a
comprehensive web site with club listings.

11. Consultancy

A continually growing junior section

B

itesize Golf offers a
complete training and
consultancy option to golf
clubs, where work is done to implement
strategies to create the perfect junior golf
development environment.
Working with key club individuals and the
coaching team, the building blocks are
put in place to grow your new, vibrant
and successful junior section.
You will see how the game can be shown
and even taught in schools and how the

local community programmes will lead to
the club and on to new members.
It's a complete win/win scenario where
pupils and parents get fabulous coaching,
the club get well educated new members,
the professional has tools and resources
to enhance their coaching and the game
wins as participation grows back to what
it used to be and beyond.

12. Action
G

et in touch if you have
any questions or get
your professional to register
through the web site.
Unbelievably your club can become a
registered Bitesize Golf approved centre
free of charge.

A enviable junior section
a few pence per lesson.
If you would like to know more about
getting started or details on how the
consultancy programme works, please get
in touch.

There are a few places still available
under this offer, no registration fees, no
anual fees and no membership fees. The
books and certificates are ordered for
each pupil when required and work out at

Contact details:
				Dave Gosling
Mobile / text		
07960 154913
Office
email				info@bitesizegolf.com
Facebook			www.facebook.com/bitesizegolf
Twitter			@bitesizegolf

